Minutes of New Forest Club Cricket Association Annual General Meeting
Held at Langley Manor CC on Monday 27th January 2014
The Meeting was opened at 7.04pm
1. Present
Alderholt, Bashley Rydal, Beaulieu, Bramshaw, Bransgore, Brockenhurst, Cadnam, Calmore Sports, Fawley, Hyde, Hythe & Dibden, Langley Manor, Lymington, Michelmersh & Timsbury, Milford on Sea, Mudeford, New Milton, OT’s & Romsey, Paultons, Pylewell Park, Redlynch & Hale, Sway, Totton & Eling, Wellow & Plaitford, cricket clubs
2.  Apologies
Apologies were received from Ray Mortimer & Graham Smith
3. Confirmation of Minutes
The minutes of the previous meeting, having been circulated, were taken as read. They were unanimously confirmed and adopted as a true record of what then took place.

4. Matters Arising

There were no matters arising.

Tony Wharton stated that during the year we had lost a number of old friends.  A minutes quite reflection was held for.  Graham Smith & Dave Billington of New Milton CC.  Bill Craft & Jack Barrett of Lymington CC and Brian Clarke of Calmore CC.
5. Chairman’s Report

Ron Biddlecombe gave special thanks to Anne Craft and Alan Sturgess for the amount of work they do in keeping the Association alive He also thank the Treasurer Tony Leadbetter for keeping the finances in good order and the NFCCA committee for their support.  He said it had been a much better year for cricket with few games being disrupted by weather and all Knock Out Finals were completed on schedule
He was saddened to hear of clubs having to fold due to lack of support.  Accepting it was a struggle to maintain teams and there was a lack of volunteers, he hoped some might be able to rekindle the flames and continue with friendly cricket whilst hoping no more sides are lost in the coming years.

He felt that perhaps the NFCCA, HCL or HCB could help these clubs continue.

Although he had intended to step down as Chairman this year he had been persuaded to continue for another year.  He closed by saying he hope for another fine summer and wished all clubs well.

6. Treasurer’s Report
The Association’s Accounts for the period ending 31st December 2014 were circulated and explained by Tony Wharton on behalf of Tony Leadbetter.
Tony Wharton explained that the Association now operated just one account and costs were split internally.  The figures presented at the AGM contained around £2000 of pre payments for the 2014 season.

The NFCCA had an Income of £1,265 plus £830 for KO competitions making a total of £2095 and Expenditure of £1,402.62 giving a net Income on the year of £692.35

The NFJCA Income was £2,1081.05 and their expenditure £20,158.08 giving a net income on the year of £922.97

The current Bank Balance is approximately £6,000.

There was discussion around the cost of trophies for the Presidents Cup.  It was stated that originally the Trophies had been given by Edmund De Rothchild in the form of Pewter Tankards and this practice had been continued.  It was agreed that the NFCCA Committee look at Trophy costs before their next purchase.

Acceptance of the account was Proposed by Nick Gossip and Seconded by Ian Souter

7. Secretary’s Report

Alan Sturgess said that the Association web site was up and running with all documents and results and forms now available on line
He had received little correspondence during the season and felt that now all clubs were taking communications via Email it made the Secretarys’ job that much easier.
8. Colts’ Report

The full Colts’ report was given at the Colts’ AGM.  However Tony Wharton on behalf of Graham Smith Chairman of NFJCA gave a short overview.  He said.  2014 was a good cricket season very few matches cancelled and good quality cricket had been played.

He felt we were still the envy of many other Districts Association due to the quality and depth of our association.  Our Under 15s had won at district festival as had our Girls entering for the first time and coming away with the trophy.
Winter indoor coaching was now taking place for the representative teams.

He gave thanks to all the clubs their coaches and age group mangers and our District Coaches and District age group mangers.

(His full report can be viewed in the AGM Minutes of the NFJCA meeting)

9. Umpires’ Report

Tony Leadbetter reported it had been a busy year but all competition requirements had been covered.  He thanked the NF Umpires for their support.
The 2014 Umpires’ training course is now underway being held at Langley Manor in January and February with 8 attendees.
10. Knock Out Cups
Ray Mortimer was not available due to illness but had reported via the Chairman that the invitations for the 2014 Knock Out Cups have been sent out and entries are due by the early February.  To date only one entry had been received.  He was hoping for a few more, and quickly.

It was agreed that the Secretary would re-circulate the entry forms to all Clubs
11. Grounds

The three awards for the best grounds in the respective leagues covered by the NFCCA were announced:
· County 4/ Reg 1 – 
Fawley 3rds were this year’s winners.
· R2SW –

New Milton were awarded the cup.

· R3 and R4 – 

New Milton were worthy winners.
12. HCL/ HCB 

Anne Craft reminded the meeting that the HCL AGM was on Thursday 13th February at the AGEAS Bowl.
13 Change to the Constitution

Change to the constitution had been circulated with the meeting notice.  Alan Sturgess explained that the NFCCA was getting smaller and there were 18 clubs who were previously members who do not have colts and do not enter the Knock Out Cups which have resigned from the Association.  Some on Forest Grounds occasionally ask for help or support in dealing with the Forestry Commission or National Park.  The NFCCA Committee recommended that we have a “Associate” class of membership for these clubs should they want to be apart of the NFCCA.  
C Walford ask if a NFCCA Elected Committee member who was attached to an “Associate” club would still able to vote at AGM’s.  It was agreed that they would be voting as a committee member not a club member. So yes
Motion was approved (unanimously)
14 Change to Completion Rules

Proposed Changes to the NFCCA Knock out rules was explained by Alan Sturgess.
There was no discussion and the motion accepted.

Motion was approved (unanimously)
15
Re-election of Committee

All the existing committee members were standing for re-election and no other names had been put forward.  There was a proposal to re-elect the committee en-block.

Proposed by Alan Varley and Seconded by Steve Morman.  This was unanimously approved by the members present.  The Committee for 2014 is therefore:-
Chairman:-

Ron Biddlecombe

Vice-Chairman:-
Chris Walford

Treasurer:-

Tony Leadbetter
Secretary:-

Alan Sturgess

Committee:-

Nick Gossip, Monty Green, Dave Hurrell, Ray Mortimer.
Auditor:-

Tony Wharton.
16 Presidents and Vice Presidents
Vic Loveless was re elected as President

No changes were proposed to the list of Vice Presidents and they will remain as:-
Mrs R Hayward

Mr M Hayward

Mr R Mortimer
17 Any Other Business

None

18 Date of Next Meeting

The date of the next Annual General Meeting was arranged for the last Monday in January, which will be 26th January 2015 at 7pm
The meeting was closed at 7.34pm

